Explanation of different Schedule Options for ICAR 2012 Scientific Program

Objectives:

· Maintain the traditional format and priority for ICAR sessions 

· Simplicity and consistency from one day to the next

· Promote attendance (concern is primarily for poster sessions and closing ceremony)

· No more than 4 or 5 concurrent sessions (accessibility to delegates and space restriction)

· Provide strategic break times to improve attention span and participation

· Provide best opportunity for delegates to interact with sponsors/exhibitors

· 30 minutes for coffee, 90 minutes for lunch

Option 1: 

Advantages: Simple and consistent, timing placed on priority (Plenary and Symposia first, Posters and Workshops later in day), coffee and lunch breaks well placed, poster session in conjunction with coffee break

Disadvantages: Early start (8 am), Symposium sessions divided by lunch break

Option 2: Symposia moved to afternoon

Advantage: Symposium sessions divided by coffee break, not long lunch break

Disadvantage: Early start (8 am), Poster sessions given high priority, breaks not as strategically placed (poster session continuous with coffee break before and lunch break after).

Option 3: Workshops moved to morning

Advantage: Plenaries start at more ‘civilized’ time. Workshops are ‘special interest’ and those committed will not mind starting at 8 am. Both Plenary and Symposia have a coffee break in the middle.

Disadvantage: Poster session moved to end of day – may not have as good attendance.

Option 4: Workshops moved to late morning

Advantage: Plenaries first, and not divided by coffee break

Disadvantage: Early start (8 am), Poster sessions at end of day

Option 5: Posters moved to early morning

Advantage: More gentle start to the day – early coffee with posters, good warm up before plenary

Disadvantage:  Attendance (early) at posters?

